          A B C’s of Being a Commissioner

A  –  Age requirement-Boys’ ages are determined as his age on July 31st of the current year for football,      

         soccer and basketball and April 30th for baseball.  Girls’ ages are determined as her age on 

         July 31st of the current year for all sports.

B  --  Budgets and bids are responsibilities of the program director.  Commissioners should check with 

          the program director first if funds are needed.

C  --  Commissioners are appointed by the program director for one year terms; board officers are

          elected by board members for a one year term.         

D  --  Directors for the SBMSA board are elected for three year terms by the voting members of the

          Association.  Program directors for each sport are appointed by the president and approved by

          the Board for one year terms.

E  --  Eligibility for players must meet residence, school attendance and age requirements.

F  --  Form teams fairly if by draft, commissioner assignment or some other method so that each team 

          in league is balanced in numbers of players, ages of players and talent as near as possible.

G  -- Get help!  Don’t be afraid to ask.  Everyone has to learn.  Use this policy book or ask someone 

         who has experience with your job.

H  -- Hardship is a term we use for a player who is participating without paying the registration fee, or

         who has asked for and received a scholarship or partial paid scholarship.  SBMSA does not deprive

         anyone from playing because of lack of  funds; obviously these must be kept to a minimum.

I  --  IEP is a necessary item to establish eligibility for a player to play down an age group.  This is an 

        abbreviated term used by the public schools for Individual Educational Program – a program used

        for students who have been placed on an individual study program because of some problem the                   

        student has precluding him/her from participating in regular classroom studies.  This is done by a

        committee, and the parents will have a copy of the IEP for child if the program is being used.  If it

        is not, the player will not be able to play down, no matter which other requirements are met.

J   --  Judgment, otherwise known as good common sense, should always be used.

K.  --  Key to being a successful commissioner is to listen, learn and ask how to do something before you

           try to reinvent the wheel.  Whatever it is, the problem has probably come up before.

L.  --  Listen to those who have done your job before you had it.  Those who have “been there” can help.

M  --  Meeting room.  Be sure to check in advance about the availability of the meeting room before 

          scheduling a meeting there.
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N. --  No registration means:  no team assignment, no uniform issued, no practices, no games. Proper

          registration means that registration has been received and has been entered in our database.

O  --  Office of the Association is located at 9010 Springview, but a good place to drop off something

    that goes to the office is in the drop box at Spring Branch Elementary.  If anyone wishes to drop           

    something there (it’s more centrally located than the office), please call 713-462-4750 or 281-583-3600, Box 8 and leave a message that something has been dropped off.  This box is very secure and you should not feel anxious about using it.

P  --   Purchase order numbers are to be used by program directors for anything to be charged to the 

          Association.  Such numbers maybe acquired by calling the Association office, 713-462-4750.

Q  --  Questions most asked by parents and others about the Association may be found in this handbook

          and on the web site under FAQ.

 R  --  Rainouts.  SBMSA’s policy is to come to the game site unless you are called or can get the

          cancellation information on the voice mail.  Officials must be cancelled  by two hours before game

          time, and sometimes it is evident that the game will not be played by that time, in which case the         

          voice mail (281-583-3600) can be updated.  If not not possible, teams need to show up, even if the

          game must be postponed at the field.  All fields are different because they are so spread out.

S  --   Schedules.  A good schedule is one that is balanced (teams playing the same teams the same number

          of times), but everyone will not always be pleased with every schedule.  Some like week nights, 

          some like all Saturdays.  A good schedule will have an equal mixture of each.

T  --  Timing is very important.  Commissioners need to “think ahead” so that conflicts may be avoided

    and important things may be announced ahead of the need.    

U  --  Uniforms need to be ordered well in advance so any problems can be solved before the season is

    ready to begin.

V  --  Verify information.  Assure every registered player has properly paid, has submitted a birth 

          certificate and every player on every team has registered before the first games are played.                              

W. --  What is a sponsor check?  This is a donation from a company or an individual to help support a

              team.  Directions for proper handling of these checks are found in this handbook and on the web

              site under “Sponsors”.

  X.  --  X out any “no play” dates with the scheduler before the schedule is done.  Include any dates that  

             members of a team are involved with school, scout or religious holidays and cannot participate in 

              a game.

  Y.  --   You, as a commissioner are responsible for finding the best coach you can for each of your teams.  

               As a program director you are responsible to help your commissioners find good coaches, to 

                form fair teams and to provide information necessary for scheduling, preparation of playing

                facilities and getting the season underway.
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Z. --  Zero in on the three important registration times for the SBMSA:  January for baseball and 

             softball, August for soccer and tackle and flag football, and October for basketball. 



From A to Z our programs could not exist without good commissioners






doing their jobs every day!

“There is no shame in making a mistake, but remember, someone before you has probably already 

made it before you.  All you have to do is ask.”
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